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Al+ Business Growth (100 Hours)

This comprehensive 100-hour certification integrates the core principles of Al+ Everyone, Al+
Project Management, Al+ Human Resources, and Al+ Finance into a unified, strategic
framework. Designed for business leaders, managers, and cross-functional professionals, this
program moves beyond siloed applications to show how Al can be harnessed as a unified force
for organizational transformation.

Participants will gain a holistic understanding of how Al drives innovation and resilience across
the entire enterprise from optimizing financial performance and talent management, to executing
projects with unprecedented efficiency and fostering an Al-literate culture. By connecting the
dots between finance, HR, project delivery, and foundational Al literacy, this program equips you
to lead with confidence, make data-driven strategic decisions, and architect a future-ready
organization where Al is not just a tool, but a core driver of sustainable growth and competitive
advantage.

Module 1: Foundations of Artificial Intelligence & Its Strategic Impact

Duration: 24 hours
Objective: Build a strong foundation in Al technologies, their evolution, practical applications,
ethical considerations, and their transformative influence on modern business functions.

Topics & Sub-Topics
1. Introduction to Artificial Intelligence (6 hrs)
o Definitions & Scope of Al.
¢ Narrow Al vs. General Al.
o Key Historical Milestones: Turing Test, Dartmouth Conference.
e Evolution of Al: Early neural'networks > deeplearning breakthroughs.

e The Al Winter and 21st-Century resurgence.

2. Core Al Technologies (8 hrs)
Machine Learning Fundamentals
e Supervised vs. Unsupervised Learning.
e Introduction to Reinforcement Learning.
Deep Learning & Neural Networks
o Neural network architecture: neurons, layers, activation functions.
¢ CNNs, RNNs, Transformers.

Natural Language Processing (NLP)
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e Voice recognition, sentiment analysis, chatbots.
Robotics & Automation

e Automation in business workflows and operations.

e Use-case
e Case studies
¢ Hands-on

3. Alin Everyday Life and Work (5 hrs)

e Consumer Applications: smartphones, smart homes, assistants.
e Workplace Al: automation, productivity tools, job transformation.
e Case Studies:

o Self-driving cars (sensors, data, ethics)

o Smart speakers (NLP, consumer behavior)

o Healthcare Al (diagnhostics, personalization)

4. Demystifying Al: Myths vs. Reality (3 hrs)
e Common misconceptions (“Al will replace all jobs”).
¢ Understanding Al limitations and realistic capabilities.

e Separating science fiction from practical business use.

5. Societal & Ethical Implications of Al (2 hrs)
e Al’simpacton healthcare, education, governance.
e Jobdisplacementvs. new job creation.

e Preparing for an Al-driven future: lifelong learning & adaptability.

Module 2: Al in Financial Strategy & Risk Innovation

Duration: 22 hours
Objective: Provide a deep understanding of how Al transforms financial operations, from
analytics and lending to fraud detection and fintech innovation.

Topics & Sub-Topics

1. Data-Driven Decision Making in Finance (7 hrs)
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¢ Role of data in modern finance: types, sources, quality.

¢ Financial analytics tools & techniques.

e Datavisualization: dashboards, KPIs, real-time monitoring.
e Alininvestment and asset management.

e Predictive insights from financial modeling.

e Use-case
e Case studies
¢ Hands-on

2. Alin Credit Enhancement & Lending (6 hrs)
e Traditionalvs. Al-enhanced credit'scoring.
e ML models for credit risk assessment.
e Automated loan origination & processing.
e Personalized loan products and customer profiling.
o Al lending challenges: fairness, transparency, compliance.

e Use-case
e Case studies
¢ Hands-on

3. Fraud Detection & Cybersecurity (5 hrs)
e Types of financial fraud and regulatory considerations.
e Al techniques: anomaly detection, pattern recognition.
e ML for real-time fraud prevention.
e Predictive modeling for risk detection.
e FEthical concerns and bias in fraud systems.

e Use-case
e Case studies
¢ Hands-on

4. Emerging Technologies in Finance (4 hrs)

e Blockchain fundamentals: digital currencies, smart contracts.
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o Al + Blockchain synergy for trust and integrity.
¢ Quantum computing potential in financial modeling.
e |of for asset tracking & risk monitoring.

e Use-case
e Case studies
¢ Hands-on

Module 3: Al-Powered Human Capital Transformation

Duration: 22 hours
Objective: Demonstrate how Al enhances recruitment, development, engagement, workforce
analytics, and ethical HR practices.

Topics & Sub-Topics
1. Al in Recruitment & Onboarding (6 hrs)
e Al tools for sourcing and resume screening.
e Predictive hiring analytics.
e Alinterview chatbots & assessment tools.
e Personalized onboarding with Al-driven learning paths.
o Key metrics: time-to-productivity, retention, satisfaction.

¢ Use-case
e Case studies
¢ Hands-on

2. Employee Experience & Development (6 hrs)
o Personalized learning & development using Al.
o Adaptive learning platforms & skill gap analysis.
e Sentiment analysis from surveys, emails, and social channels.
¢ Al-driven engagement strategies.
e Ethical data use in employee monitoring.

e Use-case
e Case studies
¢ Hands-on
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3. Workforce Analytics & Talent Management (6 hrs)
e Workforce analytics: purpose, scope, value.
e Predictive turnover models & high-potential identification.
o Building predictive models: data quality, algorithms, interpretation.
e Al-enabled internal mobility & talent matching.
e Succession planning powered by predictive analytics.

e Use-case
e Case studies
¢ Hands-on

4. Ethics, Legal Compliance & Culture (4 hrs)
e Fair, transparent, accountable Alin HR.
e |dentifying and mitigating bias in hiring algorithms.
e |Legal considerations: GDPR, CCPA, employment law.
e Building trust through transparency and explainability.

o Creating a culture of innovation and inclusion.

Module 4: Al-Driven Project Execution & Operational Excellence

Duration: 22 hours
Objective: Equip participants to use Al tools for smarter planning, risk mitigation, collaboration,
automation, and performance monitoring.

Topics & Sub-Topics

1. Al Tools for Project Lifecycle Management (7 hrs)
e Al capabilities in modern PM software.
¢ Intelligent scheduling & task prioritization.
e Al-based resource allocation & optimization.
e Al-powered risk prediction and mitigation.

e Decision-support dashboards and analytics tools.

2. Data-Driven Project Decisions (6 hrs)

e Importance of project data: collection > cleaning > preprocessing.
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o Data analysis techniques for project managers.
o Using Al to identify trends, bottlenecks, and delays.
e Case Studies:

o Google » data-driven innovation

o Amazon - scalable operations

o Southwest Airlines - route optimization & CX

e Use-case
e Case studies
¢ Hands-on

3. Team Collaboration & Productivity (5 hrs)
¢ Al-enhanced collaboration tools: Teams, Slack, Asana.
o Al support for remote work and team dynamics.
e Boosting productivity with automation (RPA, NLP).
e Al for documentation, knowledge retrieval & sharing.

e Use-case
e Case studies
¢ Hands-on

4. Implementation, Governance & Evaluation (4 hrs)
e Steps for integrating Al into PM processes.
o Creating an implementation roadmap: pilots = scaling.
e Monitoring Al performance and project ROI.
o Risk management: bias, technical failure, cybersecurity.

e Use-case
e Case studies
¢ Hands-on

Module 5: Ethics, Governance & Responsible Al Across Functions

Duration: 10 hours
Objective: Build a cross-functional understanding of ethical Al, governance, bias mitigation,
compliance, and organizational sustainability.
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Topics & Sub-Topics
1. Understanding Al Ethics (3 hrs)
e Why ethics matter in Al deployment.
e Components of responsible Al: transparency, accountability, consent.

e Ethicalissues related to access, equity, and power dynamics.

2. Bias in Al: Identification & Mitigation (3 hrs)

¢ Types of bias: data, algorithmic, societal.

Impact on finance, HR, operations, and projects.

Mitigation strategies:
o Diverse datasets
o Model audits
o Continuous monitoring & feedback loops

Use-case

e Case studies

3. Al Governance & Compliance (2 hrs)
e Establishing internal governance frameworks.
e Roles & responsibilities of leaders and managers.
¢ Conducting ethicaland legal Al audits.
o Documentation, explainability & accountability.

¢ Use-case
e Case studies
¢ Hands-on

4. Future-Proofing Ethical Al (2 hrs)

¢ Aligning standards across departments.
e Preparing for unintended consequences of Al.
e Sustainable Al: environmental impact, social responsibility.

e Case studies of organizations with successful Al governance.
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Module 6: Capstone Projects- Integrated Al Strategy & Future Readiness

Duration: 10 hours
Objective: Apply interdisciplinary Al knowledge to a capstone project simulating a real-world,
cross-functional business challenge.

Topics & Sub-Topics
1. Capstone Project Design & Implementation (7 hrs)
e |dentifying a cross-functional challenge:

o Example: launching a new product using Al for budgeting (Finance),
staffing (HR), and scheduling (PM).

o Capstone Project-1
o Capstone Project-2

o Capstone Project-3

2. Implementation Planning & Ethics Review (2 hrs)
o Stakeholder engagement strategy.
e Data preparation, model training, deployment.
e Integration with legacy systems and change management.
e Comprehensive ethical & legal review:
o Privacy
o Bias
o Transparency

o Regulatory alignment

3. Presentation, Feedback & Future Trends (1 hrs)
e Discussion of emerging trends:
o Generative Al for content & code
o Alin sustainability & ESG

o Evolving role of leaders in an Al-first world



